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ȏșȌțș ȚșȑȋȖșȍȋȝȧ                                  

ȍ ȓȒȪȤȘȦȔ ȗȓț ȕȋȔȏȒȐȘ!



ʄɽʊʆɼʀʂɸ ʂɸʁɼɿɽʅ

ʀɿʋʏʀʊʔʅɸɺʓʂ ʇɽʈɽɼɸɺɸʊʔ

ʅɸɹʃʖɼɸʗʀʉʇʈɸɺʃʗʊʔ
ʂɸʏɽʉʊɺɽʅʅʆ 

ʆʌʆʈʄʀʊʔʇʈʆɼɺʀɻɸʊʔ



ȜȓȜȝȐȗȋ ȕȋȔȏȒȐȘ
1. ȓȒȞȢȓȝȧ

2. ȘȋȍȦȕ ȚșȖȞȢȓȝȧ

3. ȏțȞȎȓȗ ȚȐțȐȏȋȍȋȝȧ

4. ȘȋȌȖȩȏȋȪ

5. ȓȜȚțȋȍȖȪȝȧ

6. ȍ ȒȋȍȐțȣȐȘȘșȗ ȍȓȏȐ șȟșțȗȓȝȧ

7. ȚțșȏȍȓȎȋȝȧ



1.ȚțșȜȝȐȔȣȓȔ ȜȚșȜșȌȞȢȓȝȧȜȪ -

Ȩȝș ȞȢȓȝȧȜȪ Ȟ ȏțȞȎȓȠ 

2.ȞȘȓȕȋȖȧȘȦȔ ȘȋȍȦȕ ȚșȖȞȢȓȝȧ ȍ 

ȨȕȜȚȐțȓȗȐȘȝȐ ȓ ȚțȓșȌțȐȜȝȓ                    

șȚȦȝ ȕȋȕ  ȑȓȝȧ ȏȋȖȧȣȐ 

3. Ȝȍșȓ ȘȋȍȦȕȓ ȓ ȒȘȋȘȓȪ ȚȐțȐȏȋȝȧ ȏțȞȎȓȗ 

4.ȘȋȌȖȩȏȋȪ, Ȓȋȏȋȍȋȝȧ ȍșȚțșȜȦ: 
çȢȝș Ȩȝș ȒȘȋȢȓȝ ȏȖȪ ȗȐȘȪ ȓ ȢȐȗȞ ȞȢȓȝȧȜȪ?è

çȕȋȕ Ȝȝȋȝȧ ȍȦȏȋȩȤȓȗȜȪ?è



5. ȓȜȚțȋȍȖȪȝȧ ȓ ȜȗșȝțȐȝȧ, ȕȋȕ ȓ Ȣȝș 

ȗșȑȘș ȞȖȞȢȣȓȝȧ. 

Ȩȝș  ȚțȐȕțȋȜȘȦȔ șȚȦȝ

6. ȏșȍȐȜȝȓ ȓ șȟșțȗȓȝȧ Ȩȝșȝ șȚȦȝ 

ȍ ȘȋȓȖȞȢȣȐȗ ȕȋȢȐȜȝȍȐ   

7. ȐȜȖȓ Șȓȕȝș ȘȐ ȒȘȋȐȝ, Ȣȝș ȍȦ ȒȘȋȐȝȐ, 

ȝș Șȓȕȝș ȓ ȘȐ ȌȞȏȐȝ ȒȘȋȝȧ, Ȣȝș ȍȦ 

ȒȘȋȐȝȐ -ȏȐȖȓȝȐȜȧ ȓ ȚțșȏȍȓȎȋȔȝȐ 

Ȝȍșȓ ȝȋȖȋȘȝȦ ȓ ȏȋțȦ!



"ȪȚșȘȜȕȓȐ ȗȐȝșȏȦ ȗȐȘȐȏȑȗȐȘȝȋ ȚțȓȘșȜȪȝ 

ȠșțșȣȓȐ țȐȒȞȖȧȝȋȝȦ ȚțșȜȝș ȚșȝșȗȞ, Ȣȝș Ȩȝș 

ȠșțșȣȓȐ ȗȐȝșȏȦ. 

ȍ Ȩȝșȗ ȞȜȚȐȠȐ ȕȞȖȧȝȞțȘȦȐ ȟȋȕȝșțȦ ȓȎțȋȩȝ 

ȘȐȌșȖȧȣȞȩ țșȖȧ, ȚșȨȝșȗȞ Ȩȝȓ ȗȐȝșȏȦ ȗșȎȞȝ 

ȨȟȟȐȕȝȓȍȘș ȚțȓȗȐȘȪȝȧȜȪ ȎȏȐ ȓ ȕȐȗ ȞȎșȏȘș" 
ȗȋȜȋȋȕȓ ȓȗȋȓ



ȗȋȋȜȋȕȓ ȓȗȋȔ 

14.12.2010 ȍ ȕȓȐȍȐ



ȗȋȜȝȐțȋ ȘȐ ȞȢȋȝ ȓȜȝȓȘȐ 
-ȐȔ ȘȐȍșȒȗșȑȘș ȘȋȞȢȓȝȧ 

Ȩȝș ȚȐțȐȏȋȢȋ Ȓȋ ȚțȐȏȐȖȋȗȓ ȚȓȜȋȘȓȔ, 

Ȓȋ ȚțȐȏȐȖȋȗȓ ȜȖșȍ 

Ȩȝș -ȚȐțȐȏȋȢȋ 

Ȩȝș ȨȘȐțȎȓȪ, ȍȦȒȦȍȋȩȤȋȪ 

ȨȘȐțȎȓȩ ȍ ȍȋȜ 

Ȩȝș ȘȐȕȋȪ ȜȓȘȠțșȘȘșȜȝȧ...



ROST

ȚșȜȝȓȎȋȪ ȚȞȝȧ 

ȕȋȔȏȒȐȘ, 

ȍ ȚȐțȍȞȩ șȢȐțȐȏȧ 

ȍȦ ȚșȜȝȓȎȋȐȝȐ 

ȜȐȌȪ



ȕȋȔ            ȏȒȐȘ

KAIZEN

ȳȲȷȰȸȰȸȳɊ         ɀȹȻȹɃȹ (ȶȾɂɃȰȰ) 

çȜșȍȐțȣȐȘȜȝȍșȍȋȘȓȐè

çȚțșȜȝșțșȜȝè 
șțȎȋȘȓȢȐȜȕȓȔ ȓ ȐȜȝȐȜȝȍȐȘȘȦȔ 

ȘȐȚțȐțȦȍȘȦȔ țșȜȝ 



ROST

ȗȐȝșȏȓȕȋ ȕȋȔȏȒȐȘ 

ȚșȗșȑȐȝ ȜȌțșȜȓȝȧ 

șȕșȍȦ ȚțȓȍȦȢȘșȎș 

ȜȝȐțȐșȝȓȚȘșȎș 

ȗȦȣȖȐȘȓȪ



ȘȋȢȓȘȋȐȝȜȪ


